Nebraska Department of Roads

Innovation
Task Force

Meeting 1 — November 18, 2015

9:30-10:00 am

10:00-10:30 am

10:30 —12:45 pm

12:45 - 2:05 pm

2:05-2:30 pm

Pick up materials and coffee / social time

Welcome and Overview

Introductory comments — Director Kyle Schneweis, NDOR

Project Prioritization and Facilitated Discussion

Overview — Brandie Neemann, NDOR
Economic performance — Glen Weisbrod, Economic Development Research Group
Updated selection process — Brandie Neemann, NDOR

Lunch

Accelerating the Program

Introduction — Director Kyle Schneweis
Accelerating project delivery / P3 — Tamar Henkin, High Street Consulting Group
Innovative financing — Scott Richrath, Spy Pond Partners

Questions and answers

Wrap Up

Lightning round

Concluding remarks — Director Kyle Schneweis, NDOR



