NEBRASKA DEPARTMENT OF ROADS
Agency Overview — November 2015

MISSION: Provide the best possible statewide transportation system for the movement of people and goods
CORE FUNCTION: Plan, develop, construct, operate, maintain, and protect the highway facilities of the state
PAVEMENT There are 9,902 miles on There are 3,520 There are 19.8 billion vehicle
and BRIDGES: the state highway system state-owned bridges miles traveled every year
11% of Nebraska roadways 23% of Nebraska bridges 64% of the miles traveled
are on State owned
are owned by the State are owned by the State
roadways
PAVEMENT 90 100 280
and BRIDGE 35% o 93.5% 93.2% 76
° 225
PERFORMANCE:
140
0 0 0
2005 2014 2005 2014 2005 2014
75% of State highways 93% of State bridges 225 fatalities occurred on
are in good condition are in good condition Nebraska roadways in 2014
Buildings Yards
BUILDINGS Maintenance/Construction 555 158 BUILDING
and YARDS: ~ RestAreas 21 21 PERFORMANCE:
Weigh Stations 12 15 :
Wayside Areas , 4 Under Construction
TOTAL 588 198
Vehicles
FLEET: Trucks (B Class) 886
Graders (C Class) 137 FLEET
Pickups (D Class) 1,147 PERFORMANCE:
Cars (E Class) 106 Under Construction
TOTAL 2200+
KEY Public Sector Private Sector Other
CONSTITUENTS: Federal Highway Administration Contractors Nebraska Highway Commission

Local Elected Officials

Consultants

Corridor Advocates (4 Lanes 4 NE, etc.)

Chambers of Commerce Modal Advocates (Bike, transit, etc.)
Trucking Industry
Agricultural Industry

Manufacturing Industry

City/County Staff

Metropolitan Planning Organizations
Department of Economic Development
Regulatory Agencies (Army Corps, etc.)
Federal Transit Administration

Tribal Governments



ORGANIZATIONAL
STRUCTURE:

Director

- 2 Deputy Directors -

STAFF/FTE
BREAKDOWN:

1 Lincoln

2 Omaha

3 Norfolk

4 Grand Island
5 Gering

6 North Platte
7 McCook

8 Ainsworth
TOTAL

2210

Maintenance

165
117
146
184
113
113

78

82
998

Districts

76
73
58
50
35
35
23
22
372

Total FTEs Over Time

16 Division Heads

Construction

Admin/Support

Wbk ws

w1

38

2006

8 District Engineers ———®

Central Office

Roadway Design 125 e—
Materials & Research 116 ——
Operations 72 —
Planning 62—
Right-of-Way 59 mm
Traffic Engineering 56
Bridge 54 =

Bus. Tech Support 45 mmm
Construction 38 mm
Communication 31 ==
Controller 28 mm
Human Resources 19 =

Rail & Public Transit 15 =
Program Management 10 «®
Director’s Office 8 1

TOTAL 738

Number of Permanent Employees Per Location
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