
[image: ]Innovation Task Force Supports Expanded Project Selection, 
Seeks More Ways to Accelerate Project Delivery 

Charged with exploring ways to innovate and improve business practices at NDOR and looking at national trends to examine how transportation investments can help grow Nebraska, the Nebraska Department of Roads (NDOR) Innovation Task Force met for the first time on November 18, 2015.  NDOR staff and a select group of national experts discussed two key issues: 1) using economic analysis as a part of project selection and 2) opportunities to explore Public Private Partnerships (P3). 
The Task Force supports expanded project selection, including incorporation of economic analysis and an increased focus on stakeholder input
Building on a strong foundation.  Brandie Neemann, who leads NDOR’s Project Scoping and Utilities Coordination section, explained that engineering performance was the starting point for selecting capital improvement projects for the Build Nebraska Act (BNA) in 2011.  Factors such as traffic volume, travel times savings, safety, and maintenance and operations costs were considered heavily.    
Today’s challenge.  To take advantage of better economic data and more rigorous economic analysis methods, NDOR is refining and modernizing its project prioritization process, including for the second 10 years of BNA projects.  Key to NDOR’s modernization effort is adding an economic analysis component and increasing stakeholder input through live and virtual public participation opportunities in 2016. 
National view of economic analysis.  Glen Weisbrod, President, Economic Development Research Group, Inc., explained that economic factors can be used to select projects which support the strategic goals of a state, such as growing the state’s economy and revitalizing areas in need. These factors can also help NDOR differentiate between seemingly similar projects. Mr. Weisbrod reviewed some of the factors most commonly used by states including job and income growth, growth in gross state product, and value of jobs and income growth in economically distressed regions. 
Task force supports expanded process.   Through considerable discussion, it became clear that the task force supports the expansion of the project selection process by adding economic impact considerations and expanding stakeholder input.  The task force added the caveat that economic analysis and stakeholder input should be balanced so that those issues aren’t “over considered.”  Much of the task force discussion focused on the differences between urban and rural areas and that those differences should be accounted for in the economic performance scoring factors, and more broadly in the project prioritization process.  NDOR staff will now work on developing specific criteria to be used in the project prioritization process, and the public will have the opportunity to review the updated process in January 2016.
The Task force recommends adding more tools to the project delivery toolbox
Need to accelerate project delivery.  Director Schneweis pointed out that many states would be envious of the transportation situation in Nebraska.  The condition of the highway system is improving after years of concentrated investment, the first 10 years of BNA projects are being delivered on time AND funds are available to build another 10 years of capital improvement projects beginning in 2024.  But that’s not soon enough for many stakeholders who want those all important projects.  To explore options for accelerating project delivery, Director Schneweis invited two national experts to discuss Public Private Partnerships (P3s).     
P3s can accelerate project delivery, but aren’t a funding mechanism.  Tamar Henkin, Partner, High Street Consulting Group, pointed out that states pursue P3s as a way to deliver projects faster, save money, tap into lifecycle efficiencies, improve quality, and transfer risk.  P3s are a niche tool and do not replace core funding. Currently 33 states, Puerto Rico, and the District of Columbia have specific P3 legislative authority. Legislative changes would be needed to use P3 tools in Nebraska.  Scott Richrath, Spy Pond Partners, former Chief Financial Officer at the Colorado DOT, shared examples from Colorado on that state’s experiences using P3s on the U.S. 36 Managed Lane and I-70 Viaduct projects.
P3s are worth exploring and more tools are needed to accelerate project delivery.  The Task Force asked a lot of questions about the use of P3s and there was agreement that P3 opportunities are worth exploring further for application in Nebraska.  More importantly, task force members emphasized that it’s helpful to have more project development, financing, and delivery tools “available in the toolbox”.   As one member said, “I’m happy to see P3s in a different way other than just tolling.”
The Task force to meet again in February
[bookmark: _GoBack]Members suggested the following topics for future meetings:  county bridges and the proper role of the State; NDOR’s organizational structure and relationships with outside partners; BNA projects completed and costs associated with moving forward with remaining funds; piloting P3 projects; cost of complying with regulations; performance metrics / performance management; and transportation technology trends. Members also encouraged NDOR to add the Nebraska Department of Economic Development and Nebraska Department of Labor in future discussions.  The Task Force expressed appreciation to the Department for engaging them through a task force initiative and said they look forward to future conversations. 
Information about the Innovation Task Force and materials presented at the first meeting are available at: http://roads.nebraska.gov/innovation-task-force.
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