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 Existing Agreements: 
◦ Moving  data from current form to “Smart Form”
 State Projects
 LPA Projects

 New Agreements: 
◦ Using new “Smart Form” - adjusting to new form
 State Projects
 LPA Projects
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** Up to 16 Hours Per Project **

 State Projects
◦ Tap Reserve or issue Supplement

 LPA Projects 
◦ Old QC’d forms will be accepted thru December 31, 

2015
◦ If necessary - Issue Supplement or process Consultant 

Work Order (CWO) 

* Requests must be supported with 
completed QC’d forms.
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 State Projects
◦ Cost Estimate Tool (CET) 
 Pre-negotiated hours per task
 Multiple projects under one agreement
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 State Projects
◦ Updated Scope of Services 
◦ No change in Cost Estimate Tool (CET) 
 Pre-negotiated hours per task
 Multiple projects under one agreement
◦ January 2016 CET hours per task will be 

renegotiated
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 LPA Projects
◦ Developed a Standard SOS similar to State’s
◦ Developed standard Workbooks
◦ Mid - 2016 NDOR will assess contracting method to 

determine whether to use a CET
 One project under one agreement

8



SEPTEMBER 3, 2015

9




