
PIH and 
NEPA, LPA
(Insert tab 
here) 





Aligning With Required NEPA Permitting 
Information



◦ Modifying to align with the new CE Smart Form:

 Want to make sure we capture information
needed to complete the CE Smart Form

 The PIH report sections that contain information 
needed in the CE Smart Form are identified by the 
corresponding section numbers in the CE Smart 
Form itself

 The PIH report will be the Scoping Document
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 SmartForm



◦ Example
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 Right-of-Way (1.1 – 1.5, 16.1):
(1.1) ROW (including temporary or permanent easements) will/will not be acquired on this
project.
(1.2)  (If ROW will be required:) The estimated amount of ROW acquired will/will not be
greater than 2 AC/mile. (To determine average acres per mile, include the total estimated
acreage all ROW required for construction (including temporary and permanent easements).
For projects under a mile in length, the estimated total acreage of easements/ROW must be
less than 2 acres.)
(1.3)  The type of property proposed to be acquired is (provide description, i.e., farmland,
pasture, business, home, apartment/rental, occupied/vacant, functional/dilapidated).
(1.4 – 1.5))  The preliminary estimate of ROW acquisition is :  __ acres of permanent
ROW/Easements, and __ acres of temporary ROW/easements.
(1.2)  Major property improvements are/are not be proposed to be removed as a part of this
project.   The improvements to be removed are (Provide description.  Examples of major
property improvements include residential and business structures, functional garages or
outbuildings, or other features which would change the functional utility of the property.
Examples of minor improvements include fencing, landscaping, sprinkler systems, and
mailboxes.)
(16.1) Note if any accesses to businesses or residences will be permanently closed.
Lot corner establishment: contract item? Access Control Committee recommendation

 Relocation Assistance (1.6 – 1.7): Note if relocation assistance or building removal will be
required.
(1.6) There are up to # relocations anticipated; up to # residential, and up to # non-
residential.
(1.7) (Describe the type of non-residential relocation; i.e., type of activity conducted by the
business or farm)



 Revised PIH Report Outline goal of Sept 2015

 Designers will begin following the report
outline  - October 2015









Streamlining Project
Delivery LPA STYLE

August 24, 2015



◦ Project Planning Considerations:
 Much of this information is not currently

available or submitted for LPA projects:
 Crash Data
 Pavement Determination
 Bridge Determination

◦ If the LPA performs planning tasks, it
currently is not part of the programming
submittals.
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◦ Project Planning Considerations
 Recommend that the LPA submit this or a similar

document 
◦ Construction Meeting Agenda
 Recommend holding this meeting, however

timing may be different than a NDOR project or 
may combine with a PCM meeting

◦ Plan-In-Hand Report Outline
 LPS will adopt a PIH outline that has been

modified to fit the LPA projects for review and 
distribution. 
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◦ Early Environmental Review will need to be 
customized for the LPA projects

◦ Planning Environmental Review 
AND

◦ Design Environmental Review

◦ Will need to be modified to fit LPA projects as 
information will be available at different points in 
the design process than NDOR projects. 
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◦ Project Coordination Meetings will be held for Local
Projects
 LPS will administer the meetings

◦ LPS will work with the Environmental Section to
determine:
 Format and timing of the meetings
 Attendance
 Deliverables
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NDOR PROJECT
• PCM 20

• Occurs Following 
Program Phase 

• At the End of the 
Planning Phase

• Ground Survey has 
been Completed and 
Initial Footprint has 
been Determined

LPA PROJECT
• PCM 20

• Occurs TBD
• Ground Survey has 

been Completed and 
Initial Footprint has 
been Determined



NDOR PROJECT
• PCM 30

• Following the Planning 
Phase and Construction 
Meeting

• After Design has been 
Refined Based on 
Environmental Resources 
and Determined Impacts

• Prior to Distribution of 
PIH Plans to the District 
and Before Completing 
the PIH Visit

LPA PROJECT
• PCM 30

• Following the Planning 
Phase and Construction 
Meeting

• After Design has been 
Refined Based on 
Environmental Resources 
and Determined Impacts

• Prior to Distribution of 
PIH Plans and Before 
Completing the PIH Visit



NDOR PROJECT
• PCM 35

• At the End of the 
Design Phase

• After the PIH Report 
has been Distributed

• Prior to the Public 
Involvement Phase

• PCM 70
• After ROW Acquisition
• Prior to PS&E Turn-In

LPA PROJECT
• PCM 35

• At the End of the 
Design Phase

• After the PIH Report 
has been Distributed

• Prior to the Public 
Involvement Phase

• PCM 70
• After ROW Acquisition
• Prior to PS&E Turn-In



 REVIEW THRESHOLD LEVELS 
 HIGHWAY CAPACITY, TRAFFIC DISRUPTIONS, PROPERTY 

ACCESS
 ROW
 RIVERS, WETLANDS, FLOODPLAINS
 THREATENED & ENDANGERED SPECIES
 SECTION 106, SECTION 4(f)
 HAZARDOUS MATERIALS 
 TRAFFIC NOISE & AIR
 MINORITY/LOW INCOME POPULATIONS
 PUBLIC INVOLVEMENT
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◦ LPS will mirror the NDOR Clarity template with 
modifications
 Program Agreement
 Consultant Procurement
 Previous mentioned departures from NDOR 

process
 PCM, Construction Meeting, etc.
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