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Why bother with grants?
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How I learned
to stop worrying
and love the NOFO



“The project narrative
should include maps and graphics
to make the information easier to review”

- Federal NOFO, 2022



Storytelling matters

Language Areas
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Visuals Matter
Oklahoma MEGA Grant Example
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2022



“The evaluation criteria
are right there in the NOFO,
if you’ve got the courage to dig in”

- Me, Today



Visuals and Maps





“As one of Oklahoma’s oldest 
sections of interstate, the 
pavement has deteriorated 
over time earning a ‘Fair to 
Poor’ performance rating ”

2021▼

2022▼ 



Also from 2022▼ 







It’s not all about the story and the pictures, 

you also need data



It’s not all about the story and the pictures, 

you also need data
Get help, & get creative



Some data you might need:

• Traffic data
• Crash data
• Cost estimates
• Demographics
• Public health data
• Asset conditions
• Economic data

• Land use data
• Resiliency data
• Hazardous waste
• Emissions



The dreaded Benefit Cost Analysis (BCA):



A few final thoughts:
Start early
Build support
Dig into it


