
Project Name:

Project Number:

Contract Number:

Local Public Agency Prime Contractor

Project Manager/ Consultant Engineer for LPA Superintendent (Designated)

Responsible Charge for LPA Project Manager

City Engineer/County Engineer Division Manager

City Public Works Director/County Board Owner

Nebraska Department of Transportation
Local Public Agency Construction Project 

Communication & Decision Guide

The chain of command shown above may be utilized for project decision resolution.  When there is an impasse, the next 

person in the chain of command may be contacted by the other party while still maintaining open communication on the 

project.  Since the Local Public Agency does not have a contractual relationship with the subcontractors, decisions relating 
to subcontractor work should be managed through the prime contractor.  
This partnering document is for information only and is not part  of the contract.  It is the intent to always keep the  
decision making processes moving forward and in doing so, in the least amount of time possible.

Mayor/City Council
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