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You won the Lottery!
What happens next?



Grant Agreement Administration and 
Project Delivery 

• 2 significant parts of an award 

• Grant Agreement Execution and Administration  

• Project Delivery and Management 



Grant Lifecycle 



Grant Agreement Administration Process 
What happens next?

FHWA Headquarters will notify recipient of upcoming initial grant webinar with award 
information 

FHWA Nebraska Division will schedule a kick-off meeting with recipient and Nebraska 
Department of Transportation 

Agency will need to decide if:
1) Agency will administer agreement with FHWA directly 
2) NDOT Administer the agreement on agencies behalf  



Grant Agreement Administration Process
(if working directly with FHWA)

• Local public agency partners with FHWA NE Division Office to 
complete grant agreement, adhering to approved grant agreement 
template
• A milestone schedule will be provided



Grant Agreement Administration Process 
NDOT will administer grant agreement and project on behalf of 

agency

1) FHWA, NDOT and Agency will work through milestone for 
agreement execution 

2) NDOT and Agency will draft version for submittal to FHWA

3) Address all comments and edits until approval for execution 



Grant Agreement Template 
Process

Grant Agreement Facts: 

• Depending on template – 20 plus page 
agreement 

• Up 6–12-month process to execution 

• Performance measures 
Pre and Post performance measures 



Project Administration Process 

Responsible Charge (RC) NDOT vs. LPA 

Responsible charge. A full-time, public employee of the contracting agency 
qualified to ensure that the work delivered under contract is complete, 
accurate, and consistent with the terms, conditions, and specifications of 
the contract shall be in responsible charge of each contract or project.



Project Management and Administration 
Understanding funding and when it will become available

• Local Public Agency will be responsible for all cost up until the 
time the discretionary grant is signed.
• Preliminary & NEPA Agreements – Fund 100% on costs
• Planning 
• Technical Assistance  

• Advance Construction to be set-up to get reimbursement
• NDOT on behalf of LPA will act as Responsible Charge (RC) and 

develop the project from scoping to construction and project 
closeout.  



Project Management and Administration
(if working directly with FHWA) 

Grant Recipient: 
• Periodically reports to FHWA on project progress and 

performance measure
• Manages and delivers the project and is responsible for 

compliance with:
• Grant Agreement
• Terms and Conditions 
• Code of Federal Regulations
• Any additional legal requirements that may apply



Project Management and Administration 

Additional items:
1) Implement stewardship and oversight framework
2) Obligation deadline
3) Quarterly progress reports
4) Final performance report 


